[obpo noxanosBatb!
Mo3apaBnseM c npuobpeTeHnem naketa «Co3paTb CTPYKTYPY € Hyns B Cpene ynpaBieHUs».

Bbl NoNy4mam pacllMpeHHyo BEPCUIO KOMIMJIEKTa, KOTOopas MOMOXET BaM Lar 3a warom cobpaTb
nepsyto pabo4yro Bepcuio CTPYKTYpbl Ballen KOMNaHWW, a 3aTeM nepeHecTun eé B «Cpepy
yrnpaB/ieHNs» N BbICTPOUTb YXKe BHYTPU NiaT(OopMbl.

Kak ycTpoeH 3TOoT nakeTr

[NaBHbIA OKYMEHT BHYTPY NakeTa — 3To paboyas TeTpaab Bnagenbua.

AIMEHHO OHa ABNSETCS OCHOBHLIM MapLUPYTHbLIM (haitoM, MO0 KOTOPOMY BaM HY>KHO ABUraTbCs.
BHyTpwn paboueit TeTpaau y>xe BCTPOEHA JIOrMKa NPOX0XAEHWs NakeTa:

— YTO N3y4aThb,

— KaKoe B1naeo CMOTPETD;

— KaKkou OOKYMEHT OTKpPbIBATb;

— KaKO€ 3alaHNE BbINOJIHATD,

— B KaKow nocnefoBaTelbHOCTY ABUraThCA Aanblue.

Kpome paboyen TeTpaan, B MakeT TakXe BXOOAT:

— BUJEO;
— wabnoH.bl;

— BnaHku;

— YeK-JINCThI;

— OOMNOJIHNTENbHbIE OOKYMEHTHI.

Ins ynobcTBa BCe 3TV MaTepuanbl AaHbl HE TOJILKO BHYTPW IOTMKK paboyel TeTpaaun, HO 1
OTAENbHO Pa3/IoXKeHbl MO Mankam.

YeMm oTaMyaeTcsa 3Ta Bepcusa nakerta
STO paclUMpeHHasn BepCcus nakera.

OHa paét Bnagenbuy 60JbLUe BO3MOXXHOCTEN HE TOJIbKO C TOYKW 3PEHUS MOHUMaHMWS JI0r KK
CTPYKTYPbI, HO 1 C TOYKUN 3peHuns e€ fanbHelLen Bu3yannsaumm n npasusibHoM COOPKU y)ke BHYyTpU
naaTgopMbl.



B maHHbI NakeT Takxe BxoauT 30 aHew ucnonb3oBaHua Tapuda Smart B «Cpeae ynpaBneHuns»,
KOTOPbIV Kak pa3 1 BAaET BO3MOXKHOCTb MEePEHeCTU Bally CTPYKTYPY B CUCTEMY U HavaTb paboTaTb C
Hel y)Ke BHYTpY NaaTgopMmbl.

C 4yero HaYMHaThb
HauuHaiTe npoxo)XpeHue NakeTa MMEHHO C paboyen TeTpaau Bnagenbua.

He Hy>XHO CHa4yasla XaOTM4YHO OTKPbIBaTb BCE AOKYMEHThl, CMOTPeTb BUAEe0 Bpa3H06Ol7I nnn cpasy
nepexoanTb K nnaTtgopme.

Paboyas TeTpalb y>Xe BbICTPOEHA KakK MapLLpyT, N0 KOTOPOMY Bbl ByieTe NoCTENEHHO MOrpPy>XXaThbCs
B TEMY CTPYKTYpbl 613Heca, cobupaTh €€ SI0rmKy 1 NPoXoanTb BCE LIAry B NMPaBubHO
nocnefoBaTeNbHOCTH.

Kak npaBuJibHO NpPOXOAUTb NaKeT
PekoMeHayeM ABMraTbCA TaK:

. OTKpowTe paboyyto TeTpaab BnagesbLa.

. HayHuTe ¢ nepsoro wara.

. YuTaiTe KOPOTKY TEOPETUYECKYHO YaCTb.

. CMOTpWTE BMAEO, ECAIN OHO YKAa3aHO B LUAre.

. OTKpbIBATE HYXXHbI JJOKYMEHT, €C/IN OH MPUJIOXKEH K 3TOMY 3Tany.
. BbINONHANTE 3aaHNe NMCbMEHHO.

. NepexoauTe K cnegytoLlemy wary.
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Y10 Ba)KHO NOMHMUTDb

— He MbiITanTecb U3y4NTb BECb MAKET Cpa3y N XaoTUYHO;

— He CTpeMuUTecCh caenaTb naeasibHy CTPYKTYPY C MepBoro pasa;

— CHavana cobupanTe NOrnKky, NOTOM YTOYHSANTE N YCUSIMBANTE;

— ecnn No xohy paboThl Bbl YTO-TO CTMPAETe, MEHSETE UK NepecTpanBaeTe — 3TO HOPMaJbHO.

CTpyKkTypa bu3Heca noyTu Bcerga cobmpaeTcs Yepes HECKOJIbKO YTOYHEHUIA.

Korpa nepexoautb K «Cpepe ynpasseHus»

BHyTpW 3TOro nakeTa eCTb OTAENbHbIA JOKYMEHT, KOTOPbIA MOCBSLLEH aKTMBaLuUM Tapuda Smart,
3HaKOMCTBY €O «Cpefoii ypaB/eHNs» 1 NEPEHOCY CTPYKTYPbl B KOHCTPYKTOP NMaaTHOopMbl.

9TOT A,OKYMEHT HY)XHO NPOXOAUTb B CAMOM KOHLLe, N0oC/e 3aBePLLIEHNS OCHOBHOrO MapLupyTa no
paboyen TeTpaau 1 Nocsie n3yvyeHns BCEX OCHOBHbLIX MaTepuasoB NakeTa.

lNoyemy 3TO BaXKHO:



CHavana BaM HY>XHO MOHSATb JIOTUKY CTPYKTYpbl, cObpaTh €€ nepByto paboyyto BEPCUIO 1 TObKO
nocsie 3TOro NepexoanTb K OMHaNbHOM BM3yannsauny 1 03HaKOMIEHMIO C NIaTHOPMON.

To ecTb BCE, 4TO CBA3aHO co «Cpelon ynpaBaeHus», HAX0AUTCA B OTAENbHOM (haine BHYTpPU NakeTa
N NCNOJIb3YETCH YXKe Kak 3aBepLuatoLni 3tan paboTsol.

Korpa uuTtaTh rag no CTpyktype
BHyTpW nakeTa Tak)Xe Haxo4WTCs rana no CTPYKType.
Mbl pEKOMEHAYEM YMTaTb NOC/e NPOX0XAEHNS OCHOBHOIO MapLUpyTa no paboyei TeTpaau.

Mocnie 3TOro Bbl CMOXKETE MEPenTh K 0TAEIbHOMY JIOKYMEHTY MO akTUBaLMM Tapuga Smart u paboTe
CO CTPYKTYpOWt BHYTpKU «Cpelibl yripaB/eHns».

Takoii NopsaA0K NoMoraeT CHavana BbICTPOUTL NPABUbHYIO YNPABIEHYECKYIO JIOTUKY, @ Y)XKE NOoTOM
NepexoanTb K TEXHUYECKON peann3aunn BHyTpW NaaTgopMsl.

Kakow pe3ynbTaT A0J1)KeH NoJiyuynTtbCAa Ha BbiXoae

Mocne NpoxoXAeHns 3TOro NakeTa y Bac A0J/KHA MOSBUTLCS nepBas paboyasa Bepcus CTPYKTYPbI
Baller KOMMaHUM.

To ecTb He NpocTo obLiee NpeAcTaBeHNE «B rO/lI0Be», a Bonee NOHATHasA KapTa YyCTPOWNCTBA
busHeca:

— C BEPXHMM KapKacowm;

— C OTAeNeHUsMU N OTAeNamMu;

— C hyHKLMAMY;

— C OOJDKHOCTAMY;

— C COTPYLAHUKaMu;

— C NOHMMaHWeM, KakK 3Ty CTPYKTYpY Lajblue BHeLPSATb.

A nocne 3Toro Bbl CMOXETE NEPENTUN K Cnefyowemy 3tany — uHaAbHON BU3yanu3aunnm CTPYKTYpb
n eé cbopke yxe BHyTpu «Cpeflibl yripaBaeHus».

MocnepHAA peKkoMeHaaLusA
He npoxoauTe 3TOT NakeT Mexay LesloMm.

Jlyylle BbIAENUTb OTAE/IbHOE BPEMS U MPOWTY Ero Kak yrnpasfeH4Yeckyto paboTy Haj CBoel
KOMMNaHuen. Toraa Bbl NOJly4nTE OT HEro HaMHoro 6osibLue Nonb3bl 1 ropa3ao beicTpee gonaére oo
pe3ynbTaTa.

YKenaem BaM ycnexa B NOCTPOEHUN CTPYKTYPbI.



C yBaxeHunewm,
KOMaHAa npoekTta «Cpefa ynpaBaeHns».


https://sredaupravleniya.ru/

